A Berkeley

Southern Village Homeowners Association
Board of Directors Meeting
600 Market Street, 2" Floor Conference Room
Tuesday, July 10, 2012
6:30pm to 8:00pm

Establish Quorum

Open Comments
- Ray Sohl
- Susan Duke

Approve Minutes of the April 17" Board Meeting

Reports
- President
- Treasurer
- ARB
- Townhomes, Courtyard Homes & Condos
- Alleyways
- Going Green
- Communications
- Welcoming
- Landscaping (Common Areas)
- Community Watch
- Realtor

Other Business
- Landscaping Contracts
- Reserve Study ($3500)
- Recycling Centers (52000 each + weekly cost for pick-up)
- Budget 2013 “wish list”

Adjourn

710 Market Street, Suite #21, Chapel Hill, NC 27516



