
Balance Sheet

Thursday, December 31, 2015

Annual Alley Dues

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$170,925.89       Alley Reserves Bank Acc.

$31,407.12       SVHOA Operating Account

Total Current Assets $202,333.01 

$202,333.01 TOTAL ASSETS

EQUITY

   Alley Reserve Account

$170,589.24       Alley Reserves

$336.65       Alley Reserves Interest

Total Alley Reserve Account $170,925.89 

   Current Year Earnings $30,486.00 

$921.12    Retained Earnings

TOTAL EQUITY $202,333.01 

$202,333.01 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  January 20, 2016 at 4:53 AM 1



Balance Sheet

Thursday, December 31, 2015

Courtyard Annual Dues

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$4,260.25       SVHOA Operating Account

Total Current Assets $4,260.25 

$4,260.25 TOTAL ASSETS

EQUITY

   Current Year Earnings $954.00 

$3,306.25    Retained Earnings

TOTAL EQUITY $4,260.25 

$4,260.25 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  January 20, 2016 at 4:53 AM 2



Balance Sheet

Thursday, December 31, 2015

Highgrove Townhomes

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$32,134.30       HG TH Reserves Bank Acc.

$109,680.35       Highgrove TH Reserves CD

$13,364.45       SVHOA Operating Account

Total Current Assets $155,179.10 

$155,179.10 TOTAL ASSETS

EQUITY

   Highgrove TH Reserve Acc.

$465.02       HG Reserve Interest

$141,349.63       Highgrove TH Reserves

Total Highgrove TH Reserve Acc. $141,814.65 

   Current Year Earnings $4,793.48 

$8,570.97    Retained Earnings

TOTAL EQUITY $155,179.10 

$155,179.10 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  January 20, 2016 at 4:53 AM 3



Balance Sheet

Thursday, December 31, 2015

Southern Village HOA

Cash Accounting Year Starts January  1, 2015

ASSETS

   General Reserves Account

$93,296.42       General Reserves Bank Acc

Total General Reserves Account $93,296.42 

   Current Assets

$41,227.04       SVHOA Operating Account

Total Current Assets $41,227.04 

$134,523.46 TOTAL ASSETS

EQUITY

   General Reserves Account

$157,983.61       General Reserves

$312.81       Reserve Interest

Total General Reserves Account $158,296.42 

   Current Year Earnings ($65,329.79)

$41,556.83    Retained Earnings

TOTAL EQUITY $134,523.46 

$134,523.46 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  January 20, 2016 at 4:53 AM 4



Balance Sheet

Thursday, December 31, 2015

Townhome I

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$23,387.84       SVHOA Operating Account

$52,525.66       TH I Reserve Bank Account

Total Current Assets $75,913.50 

$75,913.50 TOTAL ASSETS

EQUITY

   Current Year Earnings $16,026.85 

$7,360.99    Retained Earnings

   TH I Reserve Account

$52,422.01       TH I Reserves

$103.65       TH I Reserves Interest

Total TH I Reserve Account $52,525.66 

TOTAL EQUITY $75,913.50 

$75,913.50 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  January 20, 2016 at 4:53 AM 5



Balance Sheet

Thursday, December 31, 2015

Townhome II

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$42,607.39       SVHOA Operating Account

$108,390.15       TH II Reserve Bank Acc.

$109,680.35       Townhome II Reserves CD

Total Current Assets $260,677.89 

$260,677.89 TOTAL ASSETS

EQUITY

   Current Year Earnings $27,338.07 

$15,269.32    Retained Earnings

   TH II Reserve Account

$217,395.32       TH II Reserves

$675.18       TH II Reserves Interest

Total TH II Reserve Account $218,070.50 

TOTAL EQUITY $260,677.89 

$260,677.89 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  January 20, 2016 at 4:53 AM 6



Balance Sheet

Thursday, December 31, 2015

Westend Townhomes

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$18,362.71       SVHOA Operating Account

$27,419.24       Westend ReserveBK Account

Total Current Assets $45,781.95 

$45,781.95 TOTAL ASSETS

EQUITY

   Current Year Earnings $16,866.69 

$1,496.02    Retained Earnings

   Westend Reserve Account

$27,383.26       Westend Reserves

$35.98       Westend Reserves Interest

Total Westend Reserve Account $27,419.24 

TOTAL EQUITY $45,781.95 

$45,781.95 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  January 20, 2016 at 4:53 AM 7



Unexpended Budget Report

Thursday, December 31, 2015

2015 Alleyways Budget

Annual Alley Dues Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Alley Reserves Interest  0.00  336.65  336.65  29.03  29.03  0.00  0.00 (336.65)

      Annual Alley Dues  36,210.00  388.00  36,598.00  85.00  85.00  0.00  36,210.00 (388.00)

Total Income  36,210.00  0.00  724.65  114.03  36,934.65  114.03  36,210.00 (724.65)

TOTAL INCOME  0.00  36,210.00  114.03  724.65  114.03  36,934.65  36,210.00 (724.65)

EXPENSES

   Expenses

      Operating Expenses

         Alley Landscaping  0.00  3,712.00  3,712.00  0.00  0.00  0.00  0.00 (3,712.00)

         Alley Management  1,200.00  0.00  1,200.00  0.00  0.00  0.00  1,200.00  0.00 

         Alley Repairs/Seal Coat  5,000.00 (3,800.00) 1,200.00  0.00  0.00  0.00  5,000.00  3,800.00 

Total Operating Expenses  0.00  6,200.00  0.00 (88.00) 0.00  6,112.00  6,200.00  88.00 

Total Operating Expenses  6,200.00  0.00 (88.00) 0.00  6,112.00  0.00  6,200.00  88.00 

   Reserves: Capital Expense

      Transfer to Alley Reserve  30,010.00 (30,010.00) 0.00 (30,010.00) 0.00  30,010.00  30,010.00  30,010.00 

Total Reserves: Capital Expense  30,010.00  30,010.00 (30,010.00) 0.00  0.00 (30,010.00)  30,010.00  30,010.00 

TOTAL EXPENSES  30,010.00  36,210.00 (30,010.00) (30,098.00) 0.00  6,112.00  36,210.00  30,098.00 

NET INCOME (LOSS) (30,010.00)  30,124.03  30,822.65  114.03  30,822.65 

(30,822.65)UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  January 20, 2016 at 4:50 AM 1



Unexpended Budget Report

Thursday, December 31, 2015

2015 Courtyard Budget

Courtyard Annual Dues Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Annual Courtyard Dues  7,000.00  0.00  7,000.00  0.00  0.00  0.00  7,000.00  0.00 

Total Income  7,000.00  0.00  0.00  0.00  7,000.00  0.00  7,000.00  0.00 

TOTAL INCOME  0.00  7,000.00  0.00  0.00  0.00  7,000.00  7,000.00  0.00 

EXPENSES

   Expenses

      Operating Expenses

         Courtyard Landscape  4,000.00 (124.00) 3,876.00  636.00  969.00  333.00  4,000.00  124.00 

         Courtyard Maintenance  0.00  60.00  60.00  0.00  0.00  0.00  0.00 (60.00)

         Courtyard Managment Fee  600.00  0.00  600.00  0.00  0.00  0.00  600.00  0.00 

         Courtyard Mulch  2,400.00 (890.00) 1,510.00  0.00  0.00  0.00  2,400.00  890.00 

Total Operating Expenses  333.00  7,000.00  636.00 (954.00) 969.00  6,046.00  7,000.00  954.00 

Total Operating Expenses  7,000.00  333.00 (954.00) 969.00  6,046.00  636.00  7,000.00  954.00 

TOTAL EXPENSES  333.00  7,000.00  636.00 (954.00) 969.00  6,046.00  7,000.00  954.00 

NET INCOME (LOSS) (333.00) (636.00)  954.00 (969.00)  954.00 

(954.00)UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  January 20, 2016 at 4:50 AM 2



Unexpended Budget Report

Thursday, December 31, 2015

2015 Highgrove Townhomes Budget

Highgrove Townhomes Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      HG Reserve Interest  0.00  465.02  465.02  44.65  44.65  0.00  0.00 (465.02)

      Highgrove Monthly Dues  72,000.00  49.00  72,049.00 (138.00) 5,862.00  6,000.00  72,000.00 (49.00)

      Highgrove TH Late Fees  0.00  40.00  40.00  0.00  0.00  0.00  0.00 (40.00)

Total Income  72,000.00  6,000.00  554.02  5,906.65  72,554.02 (93.35)  72,000.00 (554.02)

TOTAL INCOME  6,000.00  72,000.00 (93.35)  554.02  5,906.65  72,554.02  72,000.00 (554.02)

EXPENSES

   Expenses

      Operating Expenses

         HG Landscape Non Contract  2,000.00 (415.05) 1,584.95  0.00  0.00  0.00  2,000.00  415.05 

         Highgrove Build Exterior  8,000.00  18,810.00  26,810.00  13,368.00  14,035.00  667.00  8,000.00 (18,810.00)

         Highgrove FA Contract  1,980.00  433.00  2,413.00  508.00  508.00  0.00  1,980.00 (433.00)

         Highgrove FA Electric  2,100.00 (539.03) 1,560.97 (63.96) 111.04  175.00  2,100.00  539.03 

         Highgrove FA Inspections  1,010.00  10.00  1,020.00  0.00  0.00  0.00  1,010.00 (10.00)

         Highgrove FA Phone  5,590.00  924.38  6,514.38  17.38  482.38  465.00  5,590.00 (924.38)

         Highgrove Landscape  9,720.00  0.00  9,720.00  1,620.00  2,430.00  810.00  9,720.00  0.00 

         Highgrove Management Fee  7,500.00  0.00  7,500.00  0.00  0.00  0.00  7,500.00  0.00 

         Highgrove Mulch  2,000.00 (11.95) 1,988.05  0.00  0.00  0.00  2,000.00  11.95 

         Highgrove Print & Postage  275.00 (158.71) 116.29 (200.00) 0.00  200.00  275.00  158.71 

         Highgrove Termite Inspect  1,680.00  0.00  1,680.00  0.00  0.00  0.00  1,680.00  0.00 

         Highgrove Water & Sewer  6,400.00 (12.12) 6,387.88 (346.33) 153.67  500.00  6,400.00  12.12 

Total Operating Expenses  2,817.00  48,255.00  14,903.09  19,040.52  17,720.09  67,295.52  48,255.00 (19,040.52)

Total Operating Expenses  48,255.00  2,817.00  19,040.52  17,720.09  67,295.52  14,903.09  48,255.00 (19,040.52)

   Reserves: Capital Expense

      Highgrove Reserve Transfr  23,745.00 (23,745.00) 0.00 (23,745.00) 0.00  23,745.00  23,745.00  23,745.00 

Total Reserves: Capital Expense  23,745.00  23,745.00 (23,745.00) 0.00  0.00 (23,745.00)  23,745.00  23,745.00 

TOTAL EXPENSES  26,562.00  72,000.00 (8,841.91) (4,704.48) 17,720.09  67,295.52  72,000.00  4,704.48 

Prepared by Berkeley Property Management on  January 20, 2016 at 4:50 AM 3



Unexpended Budget Report

Thursday, December 31, 2015

NET INCOME (LOSS) (20,562.00)  8,748.56  5,258.50 (11,813.44)  5,258.50 

(5,258.50)UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  January 20, 2016 at 4:50 AM 4



Unexpended Budget Report

Thursday, December 31, 2015

2015 SVHOA Budget

Southern Village HOA Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Annual Assessmt  162,680.00  130.63  162,810.63  751.88  751.88  0.00  162,680.00 (130.63)

      Assessment Class III  490.00  0.00  490.00  0.00  0.00  0.00  490.00  0.00 

      Assessment Sub-Associat.  17,250.00  240.00  17,490.00  0.00  0.00  0.00  17,250.00 (240.00)

      Assessment SV Apartments  3,675.00  0.00  3,675.00  0.00  0.00  0.00  3,675.00  0.00 

      Late Fee Income  0.00  4,540.00  4,540.00  147.36  147.36  0.00  0.00 (4,540.00)

      Other income  990.00 (787.50) 202.50 (82.00) 0.00  82.00  990.00  787.50 

      Reserve Interest  0.00  312.81  312.81  26.89  26.89  0.00  0.00 (312.81)

Total Income  185,085.00  82.00  4,435.94  926.13  189,520.94  844.13  185,085.00 (4,435.94)

TOTAL INCOME  82.00  185,085.00  844.13  4,435.94  926.13  189,520.94  185,085.00 (4,435.94)

EXPENSES

   Expenses

      Maintenance Expenses

         Maintenance Expenses

            Fences (Parks)  0.00  395.00  395.00  0.00  0.00  0.00  0.00 (395.00)

            Greenways & Paths  0.00  725.00  725.00  0.00  0.00  0.00  0.00 (725.00)

            Landscape  41,316.00 (3,443.00) 37,873.00  0.00  3,443.00  3,443.00  41,316.00  3,443.00 

            Mulch All Areas  8,000.00 (1,288.00) 6,712.00  0.00  0.00  0.00  8,000.00  1,288.00 

            Parks  12,000.00  6,685.60  18,685.60  782.50  1,782.50  1,000.00  12,000.00 (6,685.60)

            Pond Care Contract  5,000.00  250.00  5,250.00  0.00  0.00  0.00  5,000.00 (250.00)

            Pond Improvements  2,400.00 (2,250.00) 150.00 (500.00) 0.00  500.00  2,400.00  2,250.00 

            Trees (Street Care)  31,000.00  62,263.00  93,263.00  21,545.00  24,129.00  2,584.00  31,000.00 (62,263.00)

            Walls (stone)  0.00  306.55  306.55  0.00  0.00  0.00  0.00 (306.55)

Total Maintenance Expenses  7,527.00  99,716.00  63,644.15  29,354.50  163,360.15  21,827.50  99,716.00 (63,644.15)

Total Maintenance Expenses  7,527.00  99,716.00  21,827.50  63,644.15  29,354.50  163,360.15  99,716.00 (63,644.15)

      Electric  2,900.00 (178.54) 2,721.46 (24.45) 210.55  235.00  2,900.00  178.54 

      Market Street Events  10,000.00  0.00  10,000.00  0.00  0.00  0.00  10,000.00  0.00 

      Misc.  279.00 (304.00)(25.00)(23.00) 0.00  23.00  279.00  304.00 

      NC Symphony Donation  2,500.00  0.00  2,500.00  0.00  0.00  0.00  2,500.00  0.00 

      Police Substation  5,000.00  0.00  5,000.00  0.00  0.00  0.00  5,000.00  0.00 

      Storm Water Charge  1,050.00 (29.48) 1,020.52  0.00  0.00  0.00  1,050.00  29.48 

      SV Charity Events  400.00 (400.00) 0.00  0.00  0.00  0.00  400.00  400.00 

Prepared by Berkeley Property Management on  January 20, 2016 at 4:50 AM 5



Unexpended Budget Report

Thursday, December 31, 2015

2015 SVHOA Budget (Continued)

Southern Village HOA Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

EXPENSES (Continued)

   Expenses (Continued)

      Trash Cans (Wkly Service)  7,800.00  0.00  7,800.00 (50.00) 600.00  650.00  7,800.00  0.00 

      Water & Sewer Common Area  4,300.00  1,271.31  5,571.31 (168.02) 231.98  400.00  4,300.00 (1,271.31)

Total Operating Expenses  133,945.00  8,835.00  64,003.44  30,397.03  197,948.44  21,562.03  133,945.00 (64,003.44)

   SVHOA Administration

      Admin Misc. & Bank Fees  1,400.00 (730.94) 669.06 (83.01) 32.99  116.00  1,400.00  730.94 

      Insurance  4,800.00  2,556.98  7,356.98  638.02  638.02  0.00  4,800.00 (2,556.98)

      Legal  3,000.00  1,141.93  4,141.93  149.50  324.50  175.00  3,000.00 (1,141.93)

      Management Contract Fee  36,200.00  0.00  36,200.00  0.00  0.00  0.00  36,200.00  0.00 

      Printing & Postage  2,500.00  2,547.51  5,047.51  453.60  453.60  0.00  2,500.00 (2,547.51)

      Tax Return Preparation  740.00 (110.00) 630.00  0.00  0.00  0.00  740.00  110.00 

      Website  2,500.00  44.00  2,544.00 (123.00) 85.00  208.00  2,500.00 (44.00)

Total SVHOA Administration  51,140.00  499.00  5,449.48  1,534.11  56,589.48  1,035.11  51,140.00 (5,449.48)

TOTAL EXPENSES  9,334.00  185,085.00  22,597.14  69,452.92  31,931.14  254,537.92  185,085.00 (69,452.92)

NET INCOME (LOSS) (9,252.00) (21,753.01) (65,016.98)(31,005.01) (65,016.98)

 65,016.98 UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  January 20, 2016 at 4:50 AM 6



Unexpended Budget Report

Thursday, December 31, 2015

2015 Townhome 1 Budget

Townhome I Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      TH I Reserves Interest  0.00  103.65  103.65  8.92  8.92  0.00  0.00 (103.65)

      Townhome I Dues  24,192.00  344.00  24,536.00 (278.00) 1,738.00  2,016.00  24,192.00 (344.00)

      Townhome I Late Fees  0.00  80.00  80.00  0.00  0.00  0.00  0.00 (80.00)

Total Income  24,192.00  2,016.00  527.65  1,746.92  24,719.65 (269.08)  24,192.00 (527.65)

TOTAL INCOME  2,016.00  24,192.00 (269.08)  527.65  1,746.92  24,719.65  24,192.00 (527.65)

EXPENSES

   Expenses

      Operating Expenses

         TH I Building Exterior  2,000.00 (790.00) 1,210.00 (166.00) 0.00  166.00  2,000.00  790.00 

         TH I Gutter Cleaning  400.00 (400.00) 0.00  0.00  0.00  0.00  400.00  400.00 

         TH I Landscape  4,250.00 (26.00) 4,224.00  702.00  1,056.00  354.00  4,250.00  26.00 

         TH I Management  2,500.00  0.00  2,500.00  0.00  0.00  0.00  2,500.00  0.00 

         TH I Mulch  1,200.00 (1,200.00) 0.00  0.00  0.00  0.00  1,200.00  1,200.00 

         TH I NonContract Landscap  800.00 (800.00) 0.00 (800.00) 0.00  800.00  800.00  800.00 

         TH I Printing & Postage  160.00 (64.85) 95.15 (125.00) 0.00  125.00  160.00  64.85 

         TH I Termite Inspection  560.00  0.00  560.00  0.00  0.00  0.00  560.00  0.00 

Total Operating Expenses  1,445.00  11,870.00 (389.00) (3,280.85) 1,056.00  8,589.15  11,870.00  3,280.85 

Total Operating Expenses  11,870.00  1,445.00 (3,280.85) 1,056.00  8,589.15 (389.00)  11,870.00  3,280.85 

   Reserves: Capital Expense

      TH I Reserve Transfer  12,322.00 (12,322.00) 0.00 (12,322.00) 0.00  12,322.00  12,322.00  12,322.00 

Total Reserves: Capital Expense  12,322.00  12,322.00 (12,322.00) 0.00  0.00 (12,322.00)  12,322.00  12,322.00 

TOTAL EXPENSES  13,767.00  24,192.00 (12,711.00) (15,602.85) 1,056.00  8,589.15  24,192.00  15,602.85 

NET INCOME (LOSS) (11,751.00)  12,441.92  16,130.50  690.92  16,130.50 

(16,130.50)UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  January 20, 2016 at 4:50 AM 7



Unexpended Budget Report

Thursday, December 31, 2015

2015 Townhome II Budget

Townhome II Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      TH II Late Fees  0.00  120.00  120.00  0.00  0.00  0.00  0.00 (120.00)

      TH II Reserves Interest  0.00  675.18  675.18  58.96  58.96  0.00  0.00 (675.18)

      Townhome II Monthly Dues  52,800.00  1,262.55  54,062.55  703.95  5,103.95  4,400.00  52,800.00 (1,262.55)

Total Income  52,800.00  4,400.00  2,057.73  5,162.91  54,857.73  762.91  52,800.00 (2,057.73)

TOTAL INCOME  4,400.00  52,800.00  762.91  2,057.73  5,162.91  54,857.73  52,800.00 (2,057.73)

EXPENSES

   Expenses

      Operating Expenses

         TH II Building Exterior  6,000.00 (4,805.00) 1,195.00 (500.00) 0.00  500.00  6,000.00  4,805.00 

         TH II Lansdscape  10,800.00  0.00  10,800.00  1,800.00  2,700.00  900.00  10,800.00  0.00 

         TH II Lndspe Non-Contract  3,000.00 (1,754.10) 1,245.90 (250.00) 0.00  250.00  3,000.00  1,754.10 

         TH II Management  8,500.00  0.00  8,500.00  0.00  0.00  0.00  8,500.00  0.00 

         TH II Mulch  4,800.00 (1,780.00) 3,020.00  0.00  0.00  0.00  4,800.00  1,780.00 

         TH II Printing & Postage  300.00 (141.42) 158.58 (250.00) 0.00  250.00  300.00  141.42 

         TH II Termite Inspection  1,925.00  0.00  1,925.00  0.00  0.00  0.00  1,925.00  0.00 

Total Operating Expenses  1,900.00  35,325.00  800.00 (8,480.52) 2,700.00  26,844.48  35,325.00  8,480.52 

Total Operating Expenses  35,325.00  1,900.00 (8,480.52) 2,700.00  26,844.48  800.00  35,325.00  8,480.52 

   Reserves: Capital Expense

      TH II Tranfer to Reserves  17,475.00 (17,475.00) 0.00 (17,475.00) 0.00  17,475.00  17,475.00  17,475.00 

Total Reserves: Capital Expense  17,475.00  17,475.00 (17,475.00) 0.00  0.00 (17,475.00)  17,475.00  17,475.00 

TOTAL EXPENSES  19,375.00  52,800.00 (16,675.00) (25,955.52) 2,700.00  26,844.48  52,800.00  25,955.52 

NET INCOME (LOSS) (14,975.00)  17,437.91  28,013.25  2,462.91  28,013.25 

(28,013.25)UNEXPENDED (OVER EXPENDED)
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Unexpended Budget Report

Thursday, December 31, 2015

2015 Westend Townhomes Budget

Westend Townhomes Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Westend Reserves Interest  0.00  35.98  35.98  3.49  3.49  0.00  0.00 (35.98)

      Westend Townhomes  35,640.00 (438.25) 35,201.75  135.00  3,105.00  2,970.00  35,640.00  438.25 

Total Income  35,640.00  2,970.00 (402.27) 3,108.49  35,237.73  138.49  35,640.00  402.27 

TOTAL INCOME  2,970.00  35,640.00  138.49 (402.27) 3,108.49  35,237.73  35,640.00  402.27 

EXPENSES

   Expenses

      Operating Expenses

         WE TH Landscpe-NonContrct  750.00 (750.00) 0.00  0.00  0.00  0.00  750.00  750.00 

         Westend Building Exterior  5,000.00 (3,915.60) 1,084.40 (416.00) 0.00  416.00  5,000.00  3,915.60 

         Westend FA Contract  1,100.00  333.54  1,433.54  289.73  289.73  0.00  1,100.00 (333.54)

         Westend FA Electric  1,100.00 (95.12) 1,004.88  8.31  99.31  91.00  1,100.00  95.12 

         Westend FA Inspections  510.00  0.00  510.00  0.00  0.00  0.00  510.00  0.00 

         Westend FA Phone  2,800.00  239.88  3,039.88  8.34  241.34  233.00  2,800.00 (239.88)

         Westend Landscape  5,280.00  0.00  5,280.00  880.00  1,320.00  440.00  5,280.00  0.00 

         Westend Management  3,500.00  0.00  3,500.00  0.00  0.00  0.00  3,500.00  0.00 

         Westend Mulch  1,600.00 (14.50) 1,585.50  0.00  0.00  0.00  1,600.00  14.50 

         Westend Termite Inspect  770.00  0.00  770.00  0.00  0.00  0.00  770.00  0.00 

         Westnd Printing & Postage  150.00 (23.14) 126.86 (100.00) 0.00  100.00  150.00  23.14 

Total Operating Expenses  1,280.00  22,560.00  670.38 (4,224.94) 1,950.38  18,335.06  22,560.00  4,224.94 

Total Operating Expenses  22,560.00  1,280.00 (4,224.94) 1,950.38  18,335.06  670.38  22,560.00  4,224.94 

   Reserves: Capital Expense

      Westend Reserve Transfer  13,080.00 (13,080.00) 0.00 (13,080.00) 0.00  13,080.00  13,080.00  13,080.00 

Total Reserves: Capital Expense  13,080.00  13,080.00 (13,080.00) 0.00  0.00 (13,080.00)  13,080.00  13,080.00 

TOTAL EXPENSES  14,360.00  35,640.00 (12,409.62) (17,304.94) 1,950.38  18,335.06  35,640.00  17,304.94 

NET INCOME (LOSS) (11,390.00)  12,548.11  16,902.67  1,158.11  16,902.67 

(16,902.67)UNEXPENDED (OVER EXPENDED)
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