
Balance Sheet

Wednesday, September 30, 2015

Annual Alley Dues

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$170,839.74       Alley Reserves Bank Acc.

$31,153.38       SVHOA Operating Account

Total Current Assets $201,993.12 

$201,993.12 TOTAL ASSETS

EQUITY

   Alley Reserve Account

$170,589.24       Alley Reserves

$250.50       Alley Reserves Interest

Total Alley Reserve Account $170,839.74 

   Current Year Earnings $30,232.26 

$921.12    Retained Earnings

TOTAL EQUITY $201,993.12 

$201,993.12 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  October 16, 2015 at 10:01 AM 1



Balance Sheet

Wednesday, September 30, 2015

Courtyard Annual Dues

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$5,229.25       SVHOA Operating Account

Total Current Assets $5,229.25 

$5,229.25 TOTAL ASSETS

EQUITY

   Current Year Earnings $1,923.00 

$3,306.25    Retained Earnings

TOTAL EQUITY $5,229.25 

$5,229.25 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  October 16, 2015 at 10:01 AM 2



Balance Sheet

Wednesday, September 30, 2015

Highgrove Townhomes

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$32,122.15       HG TH Reserves Bank Acc.

$109,557.39       Highgrove TH Reserves CD

$22,153.12       SVHOA Operating Account

Total Current Assets $163,832.66 

$163,832.66 TOTAL ASSETS

EQUITY

   Highgrove TH Reserve Acc.

$329.91       HG Reserve Interest

$141,349.63       Highgrove TH Reserves

Total Highgrove TH Reserve Acc. $141,679.54 

   Current Year Earnings $13,582.15 

$8,570.97    Retained Earnings

TOTAL EQUITY $163,832.66 

$163,832.66 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  October 16, 2015 at 10:01 AM 3



Balance Sheet

Wednesday, September 30, 2015

Southern Village HOA

Cash Accounting Year Starts January  1, 2015

ASSETS

   General Reserves Account

$158,216.64       General Reserves Bank Acc

Total General Reserves Account $158,216.64 

   Current Assets

$29,036.64       SVHOA Operating Account

Total Current Assets $29,036.64 

$187,253.28 TOTAL ASSETS

LIABILITIES

($80.00)   Open Credits

TOTAL LIABILITIES ($80.00)

EQUITY

   General Reserves Account

$157,983.61       General Reserves

$233.03       Reserve Interest

Total General Reserves Account $158,216.64 

   Current Year Earnings ($12,440.19)

$41,556.83    Retained Earnings

TOTAL EQUITY $187,333.28 

$187,253.28 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  October 16, 2015 at 10:01 AM 4



Balance Sheet

Wednesday, September 30, 2015

Townhome I

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$19,856.84       SVHOA Operating Account

$52,499.19       TH I Reserve Bank Account

Total Current Assets $72,356.03 

$72,356.03 TOTAL ASSETS

EQUITY

   Current Year Earnings $12,495.85 

$7,360.99    Retained Earnings

   TH I Reserve Account

$52,422.01       TH I Reserves

$77.18       TH I Reserves Interest

Total TH I Reserve Account $52,499.19 

TOTAL EQUITY $72,356.03 

$72,356.03 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  October 16, 2015 at 10:01 AM 5



Balance Sheet

Wednesday, September 30, 2015

Townhome II

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$34,143.29       SVHOA Operating Account

$108,335.53       TH II Reserve Bank Acc.

$109,557.39       Townhome II Reserves CD

Total Current Assets $252,036.21 

$252,036.21 TOTAL ASSETS

LIABILITIES

$80.00    Open Credits

TOTAL LIABILITIES $80.00 

EQUITY

   Current Year Earnings $18,793.97 

$15,269.32    Retained Earnings

   TH II Reserve Account

$217,395.32       TH II Reserves

$497.60       TH II Reserves Interest

Total TH II Reserve Account $217,892.92 

TOTAL EQUITY $251,956.21 

$252,036.21 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  October 16, 2015 at 10:01 AM 6



Balance Sheet

Wednesday, September 30, 2015

Westend Townhomes

Cash Accounting Year Starts January  1, 2015

ASSETS

   Current Assets

$12,976.98       SVHOA Operating Account

$27,408.87       Westend ReserveBK Account

Total Current Assets $40,385.85 

$40,385.85 TOTAL ASSETS

EQUITY

   Current Year Earnings $11,480.96 

$1,496.02    Retained Earnings

   Westend Reserve Account

$27,383.26       Westend Reserves

$25.61       Westend Reserves Interest

Total Westend Reserve Account $27,408.87 

TOTAL EQUITY $40,385.85 

$40,385.85 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  October 16, 2015 at 10:01 AM 7



Unexpended Budget Report

Wednesday, September 30, 2015

2015 Alleyways Budget

Annual Alley Dues Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Alley Reserves Interest  0.00  250.50  250.50  28.08  28.08  0.00  0.00 (250.50)

      Annual Alley Dues  36,210.00  134.26  36,344.26  648.26  648.26  0.00  36,210.00 (134.26)

Total Income  36,210.00  0.00  384.76  676.34  36,594.76  676.34  36,210.00 (384.76)

TOTAL INCOME  0.00  36,210.00  676.34  384.76  676.34  36,594.76  36,210.00 (384.76)

EXPENSES

   Expenses

      Operating Expenses

         Alley Landscaping  0.00  3,712.00  3,712.00  0.00  0.00  0.00  0.00 (3,712.00)

         Alley Management  1,200.00  0.00  1,200.00  0.00  0.00  0.00  1,200.00  0.00 

         Alley Repairs/Seal Coat  5,000.00 (3,800.00) 1,200.00 (3,200.00) 0.00  3,200.00  5,000.00  3,800.00 

Total Operating Expenses  3,200.00  6,200.00 (3,200.00) (88.00) 0.00  6,112.00  6,200.00  88.00 

Total Operating Expenses  6,200.00  3,200.00 (88.00) 0.00  6,112.00 (3,200.00)  6,200.00  88.00 

   Reserves: Capital Expense

      Transfer to Alley Reserve  0.00  0.00  0.00  0.00  0.00  0.00  30,010.00  30,010.00 

Total Reserves: Capital Expense  0.00  0.00  0.00  0.00  0.00  0.00  30,010.00  30,010.00 

TOTAL EXPENSES  3,200.00  6,200.00 (3,200.00) (88.00) 0.00  6,112.00  36,210.00  30,098.00 

NET INCOME (LOSS) (3,200.00)  30,010.00  3,876.34  472.76  676.34  30,482.76 

(30,482.76)UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  October 16, 2015 at 12:14 AM 1



Unexpended Budget Report

Wednesday, September 30, 2015

2015 Courtyard Budget

Courtyard Annual Dues Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Annual Courtyard Dues  7,000.00  0.00  7,000.00  0.00  0.00  0.00  7,000.00  0.00 

Total Income  7,000.00  0.00  0.00  0.00  7,000.00  0.00  7,000.00  0.00 

TOTAL INCOME  0.00  7,000.00  0.00  0.00  0.00  7,000.00  7,000.00  0.00 

EXPENSES

   Expenses

      Operating Expenses

         Courtyard Landscape  3,000.00 (93.00) 2,907.00 (10.00) 323.00  333.00  4,000.00  1,093.00 

         Courtyard Maintenance  0.00  60.00  60.00  0.00  0.00  0.00  0.00 (60.00)

         Courtyard Managment Fee  600.00  0.00  600.00  0.00  0.00  0.00  600.00  0.00 

         Courtyard Mulch  2,400.00 (890.00) 1,510.00  0.00  0.00  0.00  2,400.00  890.00 

Total Operating Expenses  333.00  6,000.00 (10.00) (923.00) 323.00  5,077.00  7,000.00  1,923.00 

Total Operating Expenses  6,000.00  333.00 (923.00) 323.00  5,077.00 (10.00)  7,000.00  1,923.00 

TOTAL EXPENSES  333.00  6,000.00 (10.00) (923.00) 323.00  5,077.00  7,000.00  1,923.00 

NET INCOME (LOSS) (333.00)  1,000.00  10.00  923.00 (323.00)  1,923.00 

(1,923.00)UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  October 16, 2015 at 12:14 AM 2



Unexpended Budget Report

Wednesday, September 30, 2015

2015 Highgrove Townhomes Budget

Highgrove Townhomes Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      HG Reserve Interest  0.00  329.91  329.91  45.82  45.82  0.00  0.00 (329.91)

      Highgrove Monthly Dues  54,000.00 (1,345.00) 52,655.00 (1,125.00) 4,875.00  6,000.00  72,000.00  19,345.00 

      Highgrove TH Late Fees  0.00  40.00  40.00  0.00  0.00  0.00  0.00 (40.00)

Total Income  54,000.00  6,000.00 (975.09) 4,920.82  53,024.91 (1,079.18)  72,000.00  18,975.09 

TOTAL INCOME  6,000.00  54,000.00 (1,079.18) (975.09) 4,920.82  53,024.91  72,000.00  18,975.09 

EXPENSES

   Expenses

      Operating Expenses

         HG Landscape Non Contract  1,500.00 (882.50) 617.50  0.00  0.00  0.00  2,000.00  1,382.50 

         Highgrove Build Exterior  5,999.00  761.00  6,760.00  1,200.00  1,865.00  665.00  8,000.00  1,240.00 

         Highgrove FA Contract  1,485.00  676.28  2,161.28  508.00  508.00  0.00  1,980.00 (181.28)

         Highgrove FA Electric  1,575.00 (355.42) 1,219.58 (86.64) 88.36  175.00  2,100.00  880.42 

         Highgrove FA Inspections  0.00  1,020.00  1,020.00  0.00  0.00  0.00  1,010.00 (10.00)

         Highgrove FA Phone  4,193.00  342.28  4,535.28 (207.67) 259.33  467.00  5,590.00  1,054.72 

         Highgrove Landscape  7,290.00  0.00  7,290.00  0.00  810.00  810.00  9,720.00  2,430.00 

         Highgrove Management Fee  7,500.00  0.00  7,500.00  0.00  0.00  0.00  7,500.00  0.00 

         Highgrove Mulch  2,000.00 (11.95) 1,988.05  0.00  0.00  0.00  2,000.00  11.95 

         Highgrove Print & Postage  75.00  41.29  116.29  0.00  0.00  0.00  275.00  158.71 

         Highgrove Termite Inspect  1,680.00  0.00  1,680.00  0.00  1,680.00  1,680.00  1,680.00  0.00 

         Highgrove Water & Sewer  4,900.00 (675.13) 4,224.87 (500.00) 0.00  500.00  6,400.00  2,175.13 

Total Operating Expenses  4,297.00  38,197.00  913.69  915.85  5,210.69  39,112.85  48,255.00  9,142.15 

Total Operating Expenses  38,197.00  4,297.00  915.85  5,210.69  39,112.85  913.69  48,255.00  9,142.15 

   Reserves: Capital Expense

      Highgrove Reserve Transfr  0.00  0.00  0.00  0.00  0.00  0.00  23,745.00  23,745.00 

Total Reserves: Capital Expense  0.00  0.00  0.00  0.00  0.00  0.00  23,745.00  23,745.00 

TOTAL EXPENSES  4,297.00  38,197.00  913.69  915.85  5,210.69  39,112.85  72,000.00  32,887.15 

Prepared by Berkeley Property Management on  October 16, 2015 at 12:14 AM 3



Unexpended Budget Report

Wednesday, September 30, 2015

NET INCOME (LOSS)  1,703.00  15,803.00 (1,992.87) (1,890.94)(289.87)  13,912.06 

(13,912.06)UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  October 16, 2015 at 12:14 AM 4



Unexpended Budget Report

Wednesday, September 30, 2015

2015 SVHOA Budget

Southern Village HOA Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Annual Assessmt  162,680.00 (1,313.00) 161,367.00  3,104.93  3,104.93  0.00  162,680.00  1,313.00 

      Assessment Class III  490.00  0.00  490.00  0.00  0.00  0.00  490.00  0.00 

      Assessment Sub-Associat.  17,250.00  1,256.05  18,506.05  755.00  755.00  0.00  17,250.00 (1,256.05)

      Assessment SV Apartments  3,675.00  0.00  3,675.00  0.00  0.00  0.00  3,675.00  0.00 

      Late Fee Income  0.00  3,320.00  3,320.00  1,200.00  1,200.00  0.00  0.00 (3,320.00)

      Other income  744.00 (541.50) 202.50 (82.00) 0.00  82.00  990.00  787.50 

      Reserve Interest  0.00  233.03  233.03  26.00  26.00  0.00  0.00 (233.03)

Total Income  184,839.00  82.00  2,954.58  5,085.93  187,793.58  5,003.93  185,085.00 (2,708.58)

TOTAL INCOME  82.00  184,839.00  5,003.93  2,954.58  5,085.93  187,793.58  185,085.00 (2,708.58)

EXPENSES

   Expenses

      Maintenance Expenses

         Maintenance Expenses

            Fences (Parks)  0.00  395.00  395.00  395.00  395.00  0.00  0.00 (395.00)

            Greenways & Paths  0.00  725.00  725.00  0.00  0.00  0.00  0.00 (725.00)

            Landscape  30,987.00  0.00  30,987.00  0.00  3,443.00  3,443.00  41,316.00  10,329.00 

            Mulch All Areas  4,000.00  1,832.00  5,832.00  0.00  0.00  0.00  8,000.00  2,168.00 

            Parks  9,000.00  6,833.10  15,833.10  3,190.00  4,190.00  1,000.00  12,000.00 (3,833.10)

            Pond Care Contract  3,750.00  75.00  3,825.00  0.00  0.00  0.00  5,000.00  1,175.00 

            Pond Improvements  1,900.00 (1,750.00) 150.00 (400.00) 0.00  400.00  2,400.00  2,250.00 

            Trees (Street Care)  23,250.00  39,380.00  62,630.00  3,582.00  6,166.00  2,584.00  31,000.00 (31,630.00)

            Walls (stone)  0.00  306.55  306.55  0.00  0.00  0.00  0.00 (306.55)

Total Maintenance Expenses  7,427.00  72,887.00  47,796.65  14,194.00  120,683.65  6,767.00  99,716.00 (20,967.65)

Total Maintenance Expenses  7,427.00  72,887.00  6,767.00  47,796.65  14,194.00  120,683.65  99,716.00 (20,967.65)

      Electric  2,181.00 (154.97) 2,026.03 (2.78) 239.22  242.00  2,900.00  873.97 

      Market Street Events  10,000.00  0.00  10,000.00  0.00  0.00  0.00  10,000.00  0.00 

      Misc.  210.00 (235.00)(25.00)(24.00) 0.00  24.00  279.00  304.00 

      NC Symphony Donation  2,500.00  0.00  2,500.00  0.00  0.00  0.00  2,500.00  0.00 

      Police Substation  5,000.00  0.00  5,000.00  0.00  0.00  0.00  5,000.00  0.00 

      Storm Water Charge  1,050.00 (29.48) 1,020.52  0.00  0.00  0.00  1,050.00  29.48 

      SV Charity Events  200.00 (200.00) 0.00 (200.00) 0.00  200.00  400.00  400.00 
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Unexpended Budget Report

Wednesday, September 30, 2015

2015 SVHOA Budget (Continued)

Southern Village HOA Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

EXPENSES (Continued)

   Expenses (Continued)

      Trash Cans (Wkly Service)  5,850.00  0.00  5,850.00 (50.00) 600.00  650.00  7,800.00  1,950.00 

      Water & Sewer Common Area  3,100.00  703.11  3,803.11 (400.00) 0.00  400.00  4,300.00  496.89 

Total Operating Expenses  102,978.00  8,943.00  47,880.31  15,033.22  150,858.31  6,090.22  133,945.00 (16,913.31)

   SVHOA Administration

      Admin Misc. & Bank Fees  1,052.00 (490.58) 561.42 (92.38) 25.62  118.00  1,400.00  838.58 

      Insurance  4,800.00 (3,066.08) 1,733.92 (3,060.98) 239.02  3,300.00  4,800.00  3,066.08 

      Legal  2,625.00  764.18  3,389.18  711.43  811.43  100.00  3,000.00 (389.18)

      Management Contract Fee  36,200.00  0.00  36,200.00  0.00  0.00  0.00  36,200.00  0.00 

      Printing & Postage  2,500.00  2,093.91  4,593.91  0.00  0.00  0.00  2,500.00 (2,093.91)

      Tax Return Preparation  740.00 (110.00) 630.00  0.00  0.00  0.00  740.00  110.00 

      Website  1,876.00  158.00  2,034.00 (38.00) 170.00  208.00  2,500.00  466.00 

Total SVHOA Administration  49,793.00  3,726.00 (650.57) 1,246.07  49,142.43 (2,479.93)  51,140.00  1,997.57 

TOTAL EXPENSES  12,669.00  152,771.00  3,610.29  47,229.74  16,279.29  200,000.74  185,085.00 (14,915.74)

NET INCOME (LOSS) (12,587.00)  32,068.00  1,393.64 (44,275.16)(11,193.36) (12,207.16)

 12,207.16 UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  October 16, 2015 at 12:14 AM 6



Unexpended Budget Report

Wednesday, September 30, 2015

2015 Townhome 1 Budget

Townhome I Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      TH I Reserves Interest  0.00  77.18  77.18  8.63  8.63  0.00  0.00 (77.18)

      Townhome I Dues  18,144.00  1,430.00  19,574.00  498.00  2,514.00  2,016.00  24,192.00  4,618.00 

      Townhome I Late Fees  0.00  60.00  60.00  0.00  0.00  0.00  0.00 (60.00)

Total Income  18,144.00  2,016.00  1,567.18  2,522.63  19,711.18  506.63  24,192.00  4,480.82 

TOTAL INCOME  2,016.00  18,144.00  506.63  1,567.18  2,522.63  19,711.18  24,192.00  4,480.82 

EXPENSES

   Expenses

      Operating Expenses

         TH I Building Exterior  1,502.00 (687.00) 815.00 (166.00) 0.00  166.00  2,000.00  1,185.00 

         TH I Gutter Cleaning  400.00 (400.00) 0.00  0.00  0.00  0.00  400.00  400.00 

         TH I Landscape  3,187.00 (19.00) 3,168.00 (2.00) 352.00  354.00  4,250.00  1,082.00 

         TH I Management  2,500.00  0.00  2,500.00  0.00  0.00  0.00  2,500.00  0.00 

         TH I Mulch  1,200.00 (1,200.00) 0.00  0.00  0.00  0.00  1,200.00  1,200.00 

         TH I NonContract Landscap  0.00  0.00  0.00  0.00  0.00  0.00  800.00  800.00 

         TH I Printing & Postage  35.00  60.15  95.15  0.00  0.00  0.00  160.00  64.85 

         TH I Termite Inspection  560.00  0.00  560.00  0.00  560.00  560.00  560.00  0.00 

Total Operating Expenses  1,080.00  9,384.00 (168.00) (2,245.85) 912.00  7,138.15  11,870.00  4,731.85 

Total Operating Expenses  9,384.00  1,080.00 (2,245.85) 912.00  7,138.15 (168.00)  11,870.00  4,731.85 

   Reserves: Capital Expense

      TH I Reserve Transfer  0.00  0.00  0.00  0.00  0.00  0.00  12,322.00  12,322.00 

Total Reserves: Capital Expense  0.00  0.00  0.00  0.00  0.00  0.00  12,322.00  12,322.00 

TOTAL EXPENSES  1,080.00  9,384.00 (168.00) (2,245.85) 912.00  7,138.15  24,192.00  17,053.85 

NET INCOME (LOSS)  936.00  8,760.00  674.63  3,813.03  1,610.63  12,573.03 

(12,573.03)UNEXPENDED (OVER EXPENDED)

Prepared by Berkeley Property Management on  October 16, 2015 at 12:14 AM 7



Unexpended Budget Report

Wednesday, September 30, 2015

2015 Townhome II Budget

Townhome II Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      TH II Late Fees  0.00  120.00  120.00  0.00  0.00  0.00  0.00 (120.00)

      TH II Reserves Interest  0.00  497.60  497.60  59.67  59.67  0.00  0.00 (497.60)

      Townhome II Monthly Dues  39,600.00  1,187.55  40,787.55 (1,090.00) 3,310.00  4,400.00  52,800.00  12,012.45 

Total Income  39,600.00  4,400.00  1,805.15  3,369.67  41,405.15 (1,030.33)  52,800.00  11,394.85 

TOTAL INCOME  4,400.00  39,600.00 (1,030.33)  1,805.15  3,369.67  41,405.15  52,800.00  11,394.85 

EXPENSES

   Expenses

      Operating Expenses

         TH II Building Exterior  4,500.00 (4,090.00) 410.00 (500.00) 0.00  500.00  6,000.00  5,590.00 

         TH II Lansdscape  8,100.00  0.00  8,100.00  0.00  900.00  900.00  10,800.00  2,700.00 

         TH II Lndspe Non-Contract  2,250.00 (2,250.00) 0.00 (250.00) 0.00  250.00  3,000.00  3,000.00 

         TH II Management  8,500.00  0.00  8,500.00  0.00  0.00  0.00  8,500.00  0.00 

         TH II Mulch  4,800.00 (1,780.00) 3,020.00  0.00  0.00  0.00  4,800.00  1,780.00 

         TH II Printing & Postage  50.00  108.58  158.58  0.00  0.00  0.00  300.00  141.42 

         TH II Termite Inspection  1,925.00  0.00  1,925.00  0.00  1,925.00  1,925.00  1,925.00  0.00 

Total Operating Expenses  3,575.00  30,125.00 (750.00) (8,011.42) 2,825.00  22,113.58  35,325.00  13,211.42 

Total Operating Expenses  30,125.00  3,575.00 (8,011.42) 2,825.00  22,113.58 (750.00)  35,325.00  13,211.42 

   Reserves: Capital Expense

      TH II Tranfer to Reserves  0.00  0.00  0.00  0.00  0.00  0.00  17,475.00  17,475.00 

Total Reserves: Capital Expense  0.00  0.00  0.00  0.00  0.00  0.00  17,475.00  17,475.00 

TOTAL EXPENSES  3,575.00  30,125.00 (750.00) (8,011.42) 2,825.00  22,113.58  52,800.00  30,686.42 

NET INCOME (LOSS)  825.00  9,475.00 (280.33)  9,816.57  544.67  19,291.57 

(19,291.57)UNEXPENDED (OVER EXPENDED)
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Unexpended Budget Report

Wednesday, September 30, 2015

2015 Westend Townhomes Budget

Westend Townhomes Cash Accounting Year Starts January  1, 2015

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Westend Reserves Interest  0.00  25.61  25.61  3.37  3.37  0.00  0.00 (25.61)

      Westend Townhomes  26,730.00 (313.25) 26,416.75  155.00  3,125.00  2,970.00  35,640.00  9,223.25 

Total Income  26,730.00  2,970.00 (287.64) 3,128.37  26,442.36  158.37  35,640.00  9,197.64 

TOTAL INCOME  2,970.00  26,730.00  158.37 (287.64) 3,128.37  26,442.36  35,640.00  9,197.64 

EXPENSES

   Expenses

      Operating Expenses

         WE TH Landscpe-NonContrct  500.00 (500.00) 0.00  0.00  0.00  0.00  750.00  750.00 

         Westend Building Exterior  3,752.00 (3,507.00) 245.00 (418.00) 0.00  418.00  5,000.00  4,755.00 

         Westend FA Contract  825.00  318.81  1,143.81  289.73  289.73  0.00  1,100.00 (43.81)

         Westend FA Electric  825.00 (46.24) 778.76 (44.77) 46.23  91.00  1,100.00  321.24 

         Westend FA Inspections  0.00  510.00  510.00  0.00  0.00  0.00  510.00  0.00 

         Westend FA Phone  2,101.00  214.86  2,315.86 (29.69) 204.31  234.00  2,800.00  484.14 

         Westend Landscape  3,960.00  0.00  3,960.00  0.00  440.00  440.00  5,280.00  1,320.00 

         Westend Management  3,500.00  0.00  3,500.00  0.00  0.00  0.00  3,500.00  0.00 

         Westend Mulch  1,600.00 (14.50) 1,585.50  0.00  0.00  0.00  1,600.00  14.50 

         Westend Termite Inspect  770.00  0.00  770.00  0.00  770.00  770.00  770.00  0.00 

         Westnd Printing & Postage  50.00  76.86  126.86  0.00  0.00  0.00  150.00  23.14 

Total Operating Expenses  1,953.00  17,883.00 (202.73) (2,947.21) 1,750.27  14,935.79  22,560.00  7,624.21 

Total Operating Expenses  17,883.00  1,953.00 (2,947.21) 1,750.27  14,935.79 (202.73)  22,560.00  7,624.21 

   Reserves: Capital Expense

      Westend Reserve Transfer  0.00  0.00  0.00  0.00  0.00  0.00  13,080.00  13,080.00 

Total Reserves: Capital Expense  0.00  0.00  0.00  0.00  0.00  0.00  13,080.00  13,080.00 

TOTAL EXPENSES  1,953.00  17,883.00 (202.73) (2,947.21) 1,750.27  14,935.79  35,640.00  20,704.21 

NET INCOME (LOSS)  1,017.00  8,847.00  361.10  2,659.57  1,378.10  11,506.57 

(11,506.57)UNEXPENDED (OVER EXPENDED)
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