
Balance Sheet

Saturday July 31, 2010

Annual Alley Dues

Cash Accounting Year Starts January  1, 2010

ASSETS

   Current Assets

$68,324.19       Alley Reserves Bank Acc.

$23,598.00       SVHOA Operating Account

Total Current Assets $91,922.19 

$91,922.19 TOTAL ASSETS

EQUITY

   Alley Reserve Account

$67,859.98       Alley Reserves

$464.21       Alley Reserves Interest

Total Alley Reserve Account $68,324.19 

   Current Year Earnings $23,500.00 

$98.00    Retained Earnings

TOTAL EQUITY $91,922.19 

$91,922.19 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  August 17, 2010 at 10:24 AM 1



Balance Sheet

Saturday July 31, 2010

Courtyard Annual Dues

Cash Accounting Year Starts January  1, 2010

ASSETS

   Current Assets

$3,410.58       SVHOA Operating Account

Total Current Assets $3,410.58 

$3,410.58 TOTAL ASSETS

EQUITY

   Current Year Earnings $2,815.82 

$594.76    Retained Earnings

TOTAL EQUITY $3,410.58 

$3,410.58 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  August 17, 2010 at 10:24 AM 2



Balance Sheet

Saturday July 31, 2010

Highgrove Townhomes

Cash Accounting Year Starts January  1, 2010

ASSETS

   Current Assets

$60,006.13       HG TH Reserves Bank Acc.

$104,942.82       Highgrove TH Reserves CD

($8,732.08)      SVHOA Operating Account

Total Current Assets $156,216.87 

$156,216.87 TOTAL ASSETS

LIABILITIES

$168.26    Open Credits

TOTAL LIABILITIES $168.26 

EQUITY

   Highgrove TH Reserve Acc.

$1,402.22       HG Reserve Interest

$163,541.73       Highgrove TH Reserves

Total Highgrove TH Reserve Acc. $164,943.95 

   Current Year Earnings ($9,525.64)

$630.30    Retained Earnings

TOTAL EQUITY $156,048.61 

$156,216.87 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  August 17, 2010 at 10:24 AM 3



Balance Sheet

Saturday July 31, 2010

Southern Village HOA

Cash Accounting Year Starts January  1, 2010

ASSETS

   General Reserves Account

$121,786.12       General Reserves Bank Acc

Total General Reserves Account $121,786.12 

   Current Assets

$99,443.34       SVHOA Operating Account

Total Current Assets $99,443.34 

$221,229.46 TOTAL ASSETS

LIABILITIES

$0.01    Open Credits

TOTAL LIABILITIES $0.01 

EQUITY

   Current Assets

      General Reserves Account

$121,022.05          General Reserves

$764.07          Reserve Interest

Total General Reserves Account $121,786.12 

Total Current Assets $121,786.12 

   Current Year Earnings $95,995.22 

$3,448.11    Retained Earnings

TOTAL EQUITY $221,229.45 

$221,229.46 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  August 17, 2010 at 10:24 AM 4



Balance Sheet

Saturday July 31, 2010

Townhome I

Cash Accounting Year Starts January  1, 2010

ASSETS

   Current Assets

$1,039.28       SVHOA Operating Account

$54,387.91       TH I Reserve Bank Account

Total Current Assets $55,427.19 

$55,427.19 TOTAL ASSETS

EQUITY

   Current Year Earnings ($2,943.18)

$3,982.46    Retained Earnings

   TH I Reserve Account

$54,045.31       TH I Reserves

$342.60       TH I Reserves Interest

Total TH I Reserve Account $54,387.91 

TOTAL EQUITY $55,427.19 

$55,427.19 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  August 17, 2010 at 10:24 AM 5



Balance Sheet

Saturday July 31, 2010

Townhome II

Cash Accounting Year Starts January  1, 2010

ASSETS

   Current Assets

$3,888.26       SVHOA Operating Account

$111,664.46       TH II Reserve Bank Acc.

$104,942.82       Townhome II Reserves CD

Total Current Assets $220,495.54 

$220,495.54 TOTAL ASSETS

LIABILITIES

$1,131.17    Open Credits

TOTAL LIABILITIES $1,131.17 

EQUITY

   Current Year Earnings ($4,072.25)

$6,829.34    Retained Earnings

   TH II Reserve Account

$214,976.62       TH II Reserves

$1,630.66       TH II Reserves Interest

Total TH II Reserve Account $216,607.28 

TOTAL EQUITY $219,364.37 

$220,495.54 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  August 17, 2010 at 10:24 AM 6



Balance Sheet

Saturday July 31, 2010

West End Townhomes

Cash Accounting Year Starts January  1, 2010

ASSETS

   Current Assets

$3,956.72       SVHOA Operating Account

$37,655.79       Westend ReserveBK Account

Total Current Assets $41,612.51 

$41,612.51 TOTAL ASSETS

LIABILITIES

$1,759.81    Open Credits

TOTAL LIABILITIES $1,759.81 

EQUITY

   Current Year Earnings $5,194.28 

   Westend Reserve Account

$34,469.98       Westend Reserves

$188.44       Westend Reserves Interest

Total Westend Reserve Account $34,658.42 

TOTAL EQUITY $39,852.70 

$41,612.51 TOTAL LIABILITIES AND EQUITY

Prepared by Berkeley Property Management on  August 17, 2010 at 10:24 AM 7



Unexpended Budget Report

Saturday July 31, 2010

Alley Reserves 2010 Budget

Annual Alley Dues Cash Accounting Year Starts January  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Alley Reserves Interest  0.00  464.21  464.21  57.98  57.98  0.00  0.00 (464.21)

      Annual Alley Dues  23,688.00 (188.00) 23,500.00  490.00  490.00  0.00  23,688.00  188.00 

Total Income  23,688.00  0.00  276.21  547.98  23,964.21  547.98  23,688.00 (276.21)

TOTAL INCOME  0.00  23,688.00  547.98  276.21  547.98  23,964.21  23,688.00 (276.21)

EXPENSES

   Reserves: Capital Expndit

      Transfer to Alley Reserve  23,688.00 (23,688.00) 0.00  0.00  0.00  0.00  23,688.00  23,688.00 

Total Reserves: Capital Expndit  23,688.00  0.00 (23,688.00) 0.00  0.00  0.00  23,688.00  23,688.00 

TOTAL EXPENSES  0.00  23,688.00  0.00 (23,688.00) 0.00  0.00  23,688.00  23,688.00 

NET INCOME (LOSS)  547.98  23,964.21  547.98  23,964.21 

Prepared by Berkeley Property Management on  August 17, 2010 at 10:22 AM 1



Unexpended Budget Report

Saturday July 31, 2010

Courtyard 2010 Budget

Courtyard Annual Dues Cash Accounting Year Starts January  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Annual Courtyard Dues  6,300.00  0.00  6,300.00  0.00  0.00  0.00  6,300.00  0.00 

Total Income  6,300.00  0.00  0.00  0.00  6,300.00  0.00  6,300.00  0.00 

TOTAL INCOME  0.00  6,300.00  0.00  0.00  0.00  6,300.00  6,300.00  0.00 

EXPENSES

   Expenses

      Operating Expenses

         Courtyard Landscape  2,861.25 (0.07) 2,861.18 (0.01) 408.74  408.75  4,905.00  2,043.82 

         Courtyard Managment Fee  623.00  0.00  623.00  0.00  89.00  89.00  1,070.00  447.00 

         Courtyard Mulch  0.00  0.00  0.00  0.00  0.00  0.00  325.00  325.00 

Total Operating Expenses  497.75  3,484.25 (0.01) (0.07) 497.74  3,484.18  6,300.00  2,815.82 

Total Operating Expenses  3,484.25  497.75 (0.07) 497.74  3,484.18 (0.01)  6,300.00  2,815.82 

TOTAL EXPENSES  497.75  3,484.25 (0.01) (0.07) 497.74  3,484.18  6,300.00  2,815.82 

NET INCOME (LOSS) (497.75)  2,815.75  0.01  0.07 (497.74)  2,815.82 

Prepared by Berkeley Property Management on  August 17, 2010 at 10:22 AM 2



Unexpended Budget Report

Saturday July 31, 2010

Highgrove Townhomes 2010 Budget

Highgrove Townhomes Cash Accounting Year Starts January  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      HG Reserve Interest  0.00  1,402.22  1,402.22  200.79  200.79  0.00  0.00 (1,402.22)

      Highgrove Monthly Dues  32,375.00 (124.20) 32,250.80 (382.95) 4,242.05  4,625.00  55,500.00  23,249.20 

      Highgrove TH Late Fees  0.00  20.00  20.00  20.00  20.00  0.00  0.00 (20.00)

Total Income  32,375.00  4,625.00  1,298.02  4,462.84  33,673.02 (162.16)  55,500.00  21,826.98 

TOTAL INCOME  4,625.00  32,375.00 (162.16)  1,298.02  4,462.84  33,673.02  55,500.00  21,826.98 

EXPENSES

   Expenses

      Operating Expenses

         Highgrove Build Exterior  2,800.00 (1,826.00) 974.00  415.00  815.00  400.00  4,800.00  3,826.00 

         Highgrove Landscape  5,719.00  0.00  5,719.00  0.00  817.00  817.00  9,804.00  4,085.00 

         Highgrove Management Fee  2,275.00  0.00  2,275.00  0.00  325.00  325.00  3,902.00  1,627.00 

         Highgrove Mulch  0.00  0.00  0.00  0.00  0.00  0.00  1,000.00  1,000.00 

         Highgrove Painting  0.00  17,747.00  17,747.00  17,747.00  17,747.00  0.00  0.00 (17,747.00)

         Highgrove Print & Postage  150.00 (150.00) 0.00 (50.00) 0.00  50.00  200.00  200.00 

         Highgrove Security Contrt  1,750.00 (430.30) 1,319.70 (286.06) 263.94  550.00  2,300.00  980.30 

         Highgrove Security Electr  934.00  61.11  995.11 (17.13) 116.87  134.00  1,600.00  604.89 

         Highgrove Security Phone  3,200.00  507.06  3,707.06  217.10  667.10  450.00  4,500.00  792.94 

         Highgrove Termite Inspect  0.00  0.00  0.00  0.00  0.00  0.00  1,800.00  1,800.00 

         Highgrove TH Tax  1,059.00  0.00  1,059.00  0.00  0.00  0.00  1,059.00  0.00 

         Highgrove Water & Sewer  2,100.00  567.57  2,667.57  1,429.39  1,729.39  300.00  3,200.00  532.43 

Total Operating Expenses  3,026.00  19,987.00  19,455.30  16,476.44  22,481.30  36,463.44  34,165.00 (2,298.44)

Total Operating Expenses  19,987.00  3,026.00  16,476.44  22,481.30  36,463.44  19,455.30  34,165.00 (2,298.44)

   Reserves: Capital Expndit

      Highgrove Reserve Transfr  10,667.00 (5,334.00) 5,333.00 (5,334.00) 0.00  5,334.00  21,335.00  16,002.00 

Total Reserves: Capital Expndit  10,667.00  5,334.00 (5,334.00) 0.00  5,333.00 (5,334.00)  21,335.00  16,002.00 

TOTAL EXPENSES  8,360.00  30,654.00  14,121.30  11,142.44  22,481.30  41,796.44  55,500.00  13,703.56 

NET INCOME (LOSS) (3,735.00)  1,721.00 (14,283.46) (9,844.42)(18,018.46) (8,123.42)

Prepared by Berkeley Property Management on  August 17, 2010 at 10:22 AM 3



Unexpended Budget Report

Saturday July 31, 2010

2010 SVHOA Budget

Southern Village HOA Cash Accounting Year Starts January  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Annual Assessmt  149,850.00 (3,061.00) 146,789.00  2,276.42  2,276.42  0.00  149,850.00  3,061.00 

      Assessment Class III  450.00  0.00  450.00  0.00  0.00  0.00  450.00  0.00 

      Assessment Sub-Associat.  18,170.00  0.00  18,170.00  0.00  0.00  0.00  18,170.00  0.00 

      Assessment SV Apartments  3,674.00  0.00  3,674.00  0.00  0.00  0.00  3,674.00  0.00 

      Late Fee Income  0.00  580.00  580.00  340.00  340.00  0.00  0.00 (580.00)

      Other income  0.00  570.00  570.00  240.00  240.00  0.00  0.00 (570.00)

      Reserve Interest  0.00  764.07  764.07  103.35  103.35  0.00  0.00 (764.07)

Total Income  172,144.00  0.00 (1,146.93) 2,959.77  170,997.07  2,959.77  172,144.00  1,146.93 

TOTAL INCOME  0.00  172,144.00  2,959.77 (1,146.93) 2,959.77  170,997.07  172,144.00  1,146.93 

EXPENSES

   Expenses

      Maintenance Expenses

         Maintenance Expenses

            Fences (Parks)  900.00 (900.00) 0.00 (300.00) 0.00  300.00  1,200.00  1,200.00 

            Greenways Paths & Trees  2,334.00 (1,645.80) 688.20  354.20  688.20  334.00  4,000.00  3,311.80 

            Landscape  22,167.00 (950.00) 21,217.00 (135.00) 3,031.00  3,166.00  38,000.00  16,783.00 

            Mulch All Areas  2,250.00 (508.00) 1,742.00 (508.00) 1,742.00  2,250.00  4,500.00  2,758.00 

            Parks  2,916.00 (1,122.13) 1,793.87 (371.00) 45.00  416.00  5,000.00  3,206.13 

            Pond Care Contract  2,800.00  0.00  2,800.00  0.00  400.00  400.00  4,800.00  2,000.00 

            Pond Improvements  1,750.00 (1,750.00) 0.00 (250.00) 0.00  250.00  3,000.00  3,000.00 

            Trees (St. Care Contract)  7,500.00 (1,726.00) 5,774.00  17.00  1,517.00  1,500.00  8,000.00  2,226.00 

            Walls (stone)  1,500.00 (1,500.00) 0.00 (500.00) 0.00  500.00  2,000.00  2,000.00 

Total Maintenance Expenses  9,116.00  44,117.00 (10,101.93) 7,423.20  34,015.07 (1,692.80)  70,500.00  36,484.93 

Total Maintenance Expenses  9,116.00  44,117.00 (1,692.80) (10,101.93) 7,423.20  34,015.07  70,500.00  36,484.93 

      Community Watch  750.00 (637.50) 112.50  0.00  0.00  0.00  1,000.00  887.50 

      Electric  1,750.00 (450.23) 1,299.77 (54.02) 195.98  250.00  3,000.00  1,700.23 

      Going Green  750.00 (645.00) 105.00  0.00  0.00  0.00  1,000.00  895.00 

      Management Fee  11,025.00  0.00  11,025.00  0.00  1,575.00  1,575.00  18,900.00  7,875.00 

      Market Street Events  6,212.00 (2,751.00) 3,461.00 (2,000.00) 0.00  2,000.00  12,212.00  8,751.00 

      Misc.  423.00 (423.00) 0.00 (60.00) 0.00  60.00  725.00  725.00 

      Police Substation  0.00  0.00  0.00  0.00  0.00  0.00  5,000.00  5,000.00 

Prepared by Berkeley Property Management on  August 17, 2010 at 10:22 AM 4



Unexpended Budget Report

Saturday July 31, 2010

2010 SVHOA Budget (Continued)

Southern Village HOA Cash Accounting Year Starts January  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

EXPENSES (Continued)

   Expenses (Continued)

      Storm Water Charge  0.00  0.00  0.00  0.00  0.00  0.00  1,500.00  1,500.00 

      SV Charity Events  175.00 (175.00) 0.00  0.00  0.00  0.00  700.00  700.00 

      Water & Sewer Common Area  2,450.00 (119.45) 2,330.55  1,430.64  1,980.64  550.00  4,200.00  1,869.45 

Total Operating Expenses  67,652.00  13,551.00 (15,303.11) 11,174.82  52,348.89 (2,376.18)  118,737.00  66,388.11 

   SVHOA Administration

      Administration - Misc.  234.00 (134.00) 100.00 (34.00) 0.00  34.00  400.00  300.00 

      CAI Membership  500.00 (61.00) 439.00  0.00  0.00  0.00  500.00  61.00 

      Insurance  4,000.00 (606.00) 3,394.00  0.00  0.00  0.00  4,000.00  606.00 

      Legal  1,168.00 (1,133.50) 34.50 (168.00) 0.00  168.00  2,000.00  1,965.50 

      Management Contract Fee  11,025.00  0.00  11,025.00  0.00  1,575.00  1,575.00  18,900.00  7,875.00 

      Printing & Postage  1,100.00 (1,100.00) 0.00 (250.00) 0.00  250.00  3,500.00  3,500.00 

      Tax Return Preparation  500.00 (200.00) 300.00  0.00  0.00  0.00  500.00  200.00 

      Taxes  1,000.00 (198.00) 802.00  0.00  0.00  0.00  1,000.00  198.00 

      Website  1,500.00 (1,070.00) 430.00 (500.00) 0.00  500.00  2,000.00  1,570.00 

Total SVHOA Administration  21,027.00  2,527.00 (4,502.50) 1,575.00  16,524.50 (952.00)  32,800.00  16,275.50 

   Reserves: Capital Expndit

      Greenways & Paths  750.00 (750.00) 0.00 (250.00) 0.00  250.00  1,000.00  1,000.00 

      Landscaping (Arlen Park  6,000.00 (6,000.00) 0.00  0.00  0.00  0.00  6,000.00  6,000.00 

      Lighting (Solar Powered)  7,000.00 (4,775.00) 2,225.00 (4,775.00) 2,225.00  7,000.00  7,000.00  4,775.00 

      Soccer Goals (Central Pk)  1,500.00 (1,500.00) 0.00  0.00  0.00  0.00  1,500.00  1,500.00 

      Trash Cans (Wkly Service)  2,700.00 (760.61) 1,939.39 (300.00) 0.00  300.00  4,100.00  2,160.61 

      Trees (Common Areas)  1,750.00 (550.00) 1,200.00  950.00  1,200.00  250.00  3,000.00  1,800.00 

Total Reserves: Capital Expndit  19,700.00  7,800.00 (14,335.61) 3,425.00  5,364.39 (4,375.00)  22,600.00  17,235.61 

TOTAL EXPENSES  23,878.00  108,379.00 (7,703.18) (34,141.22) 16,174.82  74,237.78  174,137.00  99,899.22 

NET INCOME (LOSS) (23,878.00)  63,765.00  10,662.95  32,994.29 (13,215.05)  96,759.29 
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Unexpended Budget Report

Saturday July 31, 2010

Towmhome I 2010 Budget

Townhome I Cash Accounting Year Starts January  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      TH I Reserves Interest  0.00  342.60  342.60  46.15  46.15  0.00  0.00 (342.60)

      Townhome I Dues  12,880.00 (690.00) 12,190.00  575.00  2,415.00  1,840.00  22,080.00  9,890.00 

Total Income  12,880.00  1,840.00 (347.40) 2,461.15  12,532.60  621.15  22,080.00  9,547.40 

TOTAL INCOME  1,840.00  12,880.00  621.15 (347.40) 2,461.15  12,532.60  22,080.00  9,547.40 

EXPENSES

   Expenses

      Operating Expenses

         TH I Building Exterior  934.00  1,666.00  2,600.00  2,416.00  2,550.00  134.00  1,600.00 (1,000.00)

         TH I Gutter Cleaning  400.00 (80.00) 320.00  0.00  0.00  0.00  400.00  80.00 

         TH I Landscape  3,561.25 (0.07) 3,561.18 (0.01) 508.74  508.75  6,105.00  2,543.82 

         TH I Management  756.00  0.00  756.00  0.00  108.00  108.00  1,301.00  545.00 

         TH I Mulch  0.00  0.00  0.00  0.00  0.00  0.00  900.00  900.00 

         TH I Printing & Postage  75.00 (75.00) 0.00 (25.00) 0.00  25.00  100.00  100.00 

         TH I Tax  170.00  0.00  170.00  0.00  0.00  0.00  170.00  0.00 

         TH I Termite Inspection  0.00  0.00  0.00  0.00  0.00  0.00  600.00  600.00 

         THI Painting  0.00  5,000.00  5,000.00  5,000.00  5,000.00  0.00  0.00 (5,000.00)

Total Operating Expenses  775.75  5,896.25  7,390.99  6,510.93  8,166.74  12,407.18  11,176.00 (1,231.18)

Total Operating Expenses  5,896.25  775.75  6,510.93  8,166.74  12,407.18  7,390.99  11,176.00 (1,231.18)

   TH I Reserve Account

      TH I Reserve Transfer  5,452.00 (2,726.00) 2,726.00 (2,726.00) 0.00  2,726.00  10,904.00  8,178.00 

Total TH I Reserve Account  5,452.00  2,726.00 (2,726.00) 0.00  2,726.00 (2,726.00)  10,904.00  8,178.00 

TOTAL EXPENSES  3,501.75  11,348.25  4,664.99  3,784.93  8,166.74  15,133.18  22,080.00  6,946.82 

NET INCOME (LOSS) (1,661.75)  1,531.75 (4,043.84) (4,132.33)(5,705.59) (2,600.58)

Prepared by Berkeley Property Management on  August 17, 2010 at 10:22 AM 6



Unexpended Budget Report

Saturday July 31, 2010

Townhome II 2010 Budget

Townhome II Cash Accounting Year Starts January  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      TH II Reserves Interest  0.00  1,630.66  1,630.66  244.63  244.63  0.00  0.00 (1,630.66)

      Townhome II Monthly Dues  35,053.00 (903.25) 34,149.75 (612.20) 4,395.80  5,008.00  60,090.00  25,940.25 

Total Income  35,053.00  5,008.00  727.41  4,640.43  35,780.41 (367.57)  60,090.00  24,309.59 

TOTAL INCOME  5,008.00  35,053.00 (367.57)  727.41  4,640.43  35,780.41  60,090.00  24,309.59 

EXPENSES

   Expenses

      Operating Expenses

         TH II Building Exterior  4,083.00  16,340.00  20,423.00  19,665.00  20,248.00  583.00  7,000.00 (13,423.00)

         TH II Lansdscape  6,419.00  0.00  6,419.00  0.00  917.00  917.00  11,004.00  4,585.00 

         TH II Management  2,608.00 (4.00) 2,604.00 (4.00) 372.00  376.00  4,471.00  1,867.00 

         TH II Mulch  0.00  0.00  0.00  0.00  0.00  0.00  4,100.00  4,100.00 

         TH II Printing & Postage  116.00 (116.00) 0.00  0.00  0.00  0.00  232.00  232.00 

         TH II Tax  1,274.00  0.00  1,274.00  0.00  0.00  0.00  1,274.00  0.00 

         TH II Termite Inspection  0.00  0.00  0.00  0.00  0.00  0.00  2,000.00  2,000.00 

Total Operating Expenses  1,876.00  14,500.00  19,661.00  16,220.00  21,537.00  30,720.00  30,081.00 (639.00)

Total Operating Expenses  14,500.00  1,876.00  16,220.00  21,537.00  30,720.00  19,661.00  30,081.00 (639.00)

   Reserves: Capital Expndit

      TH II Tranfer to Reserves  15,004.00 (7,502.00) 7,502.00 (7,502.00) 0.00  7,502.00  30,009.00  22,507.00 

Total Reserves: Capital Expndit  15,004.00  7,502.00 (7,502.00) 0.00  7,502.00 (7,502.00)  30,009.00  22,507.00 

TOTAL EXPENSES  9,378.00  29,504.00  12,159.00  8,718.00  21,537.00  38,222.00  60,090.00  21,868.00 

NET INCOME (LOSS) (4,370.00)  5,549.00 (12,526.57) (7,990.59)(16,896.57) (2,441.59)
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Unexpended Budget Report

Saturday July 31, 2010

Westend Townhomes 2010 Budget

West End Townhomes Cash Accounting Year Starts January  1, 2010

Budget BudgetVariance VarianceActualActual

Month To Date Year To Date Annual Budget

Budget Unexpended

INCOME

   Income

      Westend Reserves Interest  0.00  188.44  188.44  31.92  31.92  0.00  0.00 (188.44)

      Westend Townhomes  18,515.00  394.25  18,909.25 (240.40) 2,404.60  2,645.00  31,740.00  12,830.75 

Total Income  18,515.00  2,645.00  582.69  2,436.52  19,097.69 (208.48)  31,740.00  12,642.31 

TOTAL INCOME  2,645.00  18,515.00 (208.48)  582.69  2,436.52  19,097.69  31,740.00  12,642.31 

EXPENSES

   Expenses

      Operating Expenses

         Westend Building Exterior  1,284.00 (990.00) 294.00  60.00  244.00  184.00  2,200.00  1,906.00 

         Westend Landscape  4,203.64  0.00  4,203.64  0.00  600.52  600.52  7,202.00  2,998.36 

         Westend Management  1,043.00  0.00  1,043.00  0.00  149.00  149.00  1,788.00  745.00 

         Westend Mulch  0.00  0.00  0.00  0.00  0.00  0.00  2,100.00  2,100.00 

         Westend Painting  0.00  4,400.00  4,400.00  4,400.00  4,400.00  0.00  0.00 (4,400.00)

         Westend Security Contract  1,750.00 (255.37) 1,494.63 (31.69) 218.31  250.00  3,000.00  1,505.37 

         Westend Security Electric  643.00 (64.40) 578.60 (52.13) 40.87  93.00  1,100.00  521.40 

         Westend Security Phone  1,459.00  139.10  1,598.10  54.48  263.48  209.00  2,500.00  901.90 

         Westend Tax  103.00  0.00  103.00  0.00  0.00  0.00  103.00  0.00 

         Westend Termite Inspect  0.00  0.00  0.00  0.00  0.00  0.00  800.00  800.00 

         Westnd Printing & Postage  75.00 (75.00) 0.00 (25.00) 0.00  25.00  100.00  100.00 

Total Operating Expenses  1,510.52  10,560.64  4,405.66  3,154.33  5,916.18  13,714.97  20,893.00  7,178.03 

Total Operating Expenses  10,560.64  1,510.52  3,154.33  5,916.18  13,714.97  4,405.66  20,893.00  7,178.03 

   Reserves: Capital Expndit

      Westend Reserve Transfer  5,423.00 (2,711.00) 2,712.00 (2,711.00) 0.00  2,711.00  10,847.00  8,135.00 

Total Reserves: Capital Expndit  5,423.00  2,711.00 (2,711.00) 0.00  2,712.00 (2,711.00)  10,847.00  8,135.00 

   Current Year Earnings  0.00  0.00 (2,712.00) 0.00 (2,712.00) 0.00  0.00  2,712.00 

TOTAL EXPENSES  4,221.52  15,983.64  1,694.66 (2,268.67) 5,916.18  13,714.97  31,740.00  18,025.03 

NET INCOME (LOSS) (1,576.52)  2,531.36 (1,903.14)  2,851.36 (3,479.66)  5,382.72 
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