SOUTHERN VILLAGE HOMEOWNER ASSOCIATION, INC
Minutes of Board of Directors Meeting: September 1, 2004

Directors Present: 
Tom Hanlon, Joe Cole, Nancy Morton, David McEntee, Ed Flowers

Others Present:
Marion H. (townhomes committee); Eniko Nagy (HRW); Scott Nilson (Parks & Recreation Committee)

Preliminary Matters:

-With all Directors present, the meeting was called to order at approximately 7:00 P.M.

-Minutes from the 8/17/04 BOD Meeting were unanimously approved

-Mr. Hanlon stated that henceforth, and at all future meetings, the first order of business will consist of a review of the Association’s financials.

First Order of Business:
Report on Progress of Update Signage
Background:
The Board has tasked Mr. Nilson to improve worn & unsightly signage throughout the neighborhood, specifically on the SV Greenway, at the intersection of Brookgreen and Edgewater Drives & in Arlen Park.  Mr. McEntee voiced concerns regarding funding of new signage.

Greenway:
Regarding Greenway Signage, Mr. Nilson, working in cooperation with Active Living by Designs, proposes 12 Greenway markers.  He estimates that the installed price of these markers to SVHOA at $250.00 - $500.00

Brookgreen/Edgewater Intersection
Mr. Nilson presented an illustration of a proposed pedestrian “node” to include a kiosk, complete with benches & maps.   Mr. Nilson noted costs associated with the project would include labor, maintenance, materials and plant relocation to improve street sightlines.  The project would be subject to ARB approval.   While Mr. Fuego and/or Montgomery Development might contribute to the project, Mr, Nielson requested the Board to approve $800.00 to fund the schematic design phase of the project and $1500.00 to initiate construction.  The Board discussed the project, including costs concerns.

Motion by Mr. Hanlon to authorize $1,000.00 to initiate the project

Motion seconded by Mr. Cole

Motion unanimously approved by the Board

Arlen Park:
Arlen Park signage would be a component of on overall redesign of Arlen Park with the goal of improving access, reducing vandalism.   The addition of benches and improved lighting was discussed.  Mr. Fuego/Montgomery development will contribute the labor.  A $2,000.00 design phase expenditure is required an overall estimated budget of $14,000.00 to $24,000.00 is anticipated.

Second Order of Business:
President’s Report
-Rainbow Soccer:
 Mr. Hanlon will meet with Rainbow Soccer representatives on 9/4/04 to clarify expectations

-Welcome Committee:The committee has distributed welcome guides & held a reception                            for new neighbors, attended by approximately 30 individuals.

-Website:

Daryl Brooks has “mocked-up” website, Mr. Hanlon reports is is simple and effective.  Goal is to preview website by next Board meeting

Third Order of Business:
Townhomes


Towhome Commitee:

The following SV townhome owners were designated as committee members:

Townhomes 1:
Karen Costello, 202 Westgreen

Suzanne Lyman, 200 Westgree

Townhomes 2:
Marian Yeates, 534 Copperline

Jeanne Mahon 413 Copperline

Highgrove:

Dick Lowe, 105 Nolen

Rob Juntz, 106 Nolen

Westend

Susan Bridge, 1016 Highgrove

Pat Bolton

Mr. Hanlon moves that the Board approve the selection of the above members.

Motion seconded by Mr. McEntee.  Motion unanimously approved by the Board


First Meeting of TH Committee:   Mr. Hanlon reported the first meeting was a success.  

The Committee focused on financial issues, including the reserve study and the                    long-term financial goals of the Townhomes

RFP for Painting and Woodwork of Townhomes 2:    The Townhomes Committee has                          received a proposal from Performance Painting for the painting of the woodwork                            of 12 units at the bid price of $11,000.  The Committee recommends to the Board                           that the bid be accepted and the proposal approved

Mr. Hanlon moves that the Board approve the Townhome Committee’s recommendation.

Ms. Morton seconds.  Motion unanimously approved by Board

Alarm Issues: 


Ms. Nagy reported that she has met with ADT, Security Solutions and the Chapel Hill fire department in an attempt to resolve the issue with Townhome alarms.  She reported there will be an attempt to repair the risers in the townhomes.  She reported that Bell South charged $89.17 monthly for lines in each riser room.  She is further looking into the disruption of service.  Mr. Hanlon further noted that the Board is looking into the accountability of the various vendors, including a possible refund of service fees.

Further discussion was held on procedures in place for notification in the event of an alarm, including the possibility of including homeowners on the notification list.  It was agreed that including homeowners on the list was inappropriate.

Fourth Order of Business:
5K Run
Presentation:
Daryl Gross presented an overview of a proposed 5K Run in the neighborhood.  The goal of the run would be to contribute any proceeds to a worthy charity, specifically either Habitat for Humanity and/or the Orange County Literacy Council.  A successful Run would require 60-80 volunteers and approximately $11,000.00 in expenses.  It is anticipated that one half of the expenses would be covered by entry fees with the balance funded by sponsors.  Several businesses have already committed to sponsorships.  SVHOA would further be responsible for dealing with issues impacting residents and parking.  Mr. Gross requested that the Board approve $1,000.00 to move the project forward

Additional discusssion was held regarding the legal authority of SVHOA to commit funds to the race.

Mr. Hanlon moves to approve SVHOA sponsorship of even, contingent upon legal review by the Association’s attorney, with maximum expenditure of $6,000.00. 

Motion seconded by Mr. Cole, Motion approved with one Ms. Morton abstaining.

Fifth Item of Business: SVPCC Update 

Mr.   reported that the athletic field project was proceeding nicely.   Grass had been planted and had germinated and the drainage on the field looked good.  Future steps in the project include cutting the grass, planting trees and providing benches.

Mr. also suggested that the Board consider an RFP for Common Area maintenance, including maintenance for turfgrass, weed control and tree maintenance.  He noted these items were absent from the general landscaping contract.  He expressed concerns that insufficient funds were being spent for maintenance on grounds to the long-ranged detriment of the Association.

Sixth Item of Business:
Financials
Mr. McEntee reported that he had been successfully working with Mr. Whitehorne of HRW to reconstruct historical financial records.  Though a daunting task Mr. McEntee reported significant success.  With this new data in hand, Mr. McEntee’s goal is to become more comfortable with balances on hand, to compare these balances with the requirements of the various reserve studies

Seventh Item of Business:
ARB
Mr. Cole reported that five committee members have been appointed, with the sixth member being Mr. Flowers.  The goal is keep the committee at five.  Mr. Cole also reports that he continues to work diligently on refining the ARB guidelines.

Meeting was adjourned at approximately 9:30 P.M.

