Southern Village Homeowners Association Board of directors Meeting

July 14, 2004

Board Members: Tom Hanlon, Nancy Morton, Ed Flowers, David McEntee and Joe Cole

Committees: Paul Mraz of SV Parks and Commons.

HRW: John Lawton; Eniko Nagy

7:10

Meeting called to order

A quorum is present. 

Minutes of June Board meeting approved.

Parks Committee Report:

Soccer Field:

          Paul Mraz reported that he has received conditional approval from the county and city to begin work on the field. A start up meeting will be held on July 20. Three RFP's where issued to State Landscapers, Garden Gate and Eco-Scapes. The middle bid offered by Eco-scapes was selected. The original plans and budget did not include the silt fencing and permitting costs; they will be addresses in a change order.

A motion to accept Ecoscapes as contractor of the field renovation was made by tom Hanlon; Dave McEntee seconded all voted in favor.

Cemetery:

          Scott Nilson, a member of the Parks committee, is putting together a proposal for maintenance of Arlene Park; the plan is to maintain the park while also ensuring that the cemetery is not vandalized again; See article is July issue of the porch.

New Amendments to the Master Covenants:

        Tom Hanlon briefly explained to members what the new amendment to the Master Covenants is all about. In the past few months efforts by the master association and members of the SVHOA board have been working toward securing the remaining signatures for the third amendment to the covenants. The amendment is two-fold:  (1.) It will allow all sub-associations of the master to form their own architectural review boards. (2.) It allows the master association to delegate certain of its powers to the SVHOA Board of Directors. 

 ARB.

          A motion was made by the president to accept the formation of the SVHOA ARB, to increase the ARB member slots from 3 to 5 and to set the service term to one year. David McEntee seconded and all voted in favor.

Neighborhood Inspection Sheet:

          The board and HRW discussed development of a property inspection sheet that will aid in tracking the overall condition of the properties in Southern Village and monitor covenant and architectural violations. HRW has been tasked with making two drive-through inspections of the neighborhood per month and reporting the results to the board. 

Finances:

      The annual financial review being conducted by the firm Robinson/Faring was halted. There are some questions remaining as to the accounting procedures of the past several years as well as questions regarding the Master Associations delegation of sub-association assessment collection to the SVHOA. In the coming weeks:

· Review financial docs.

· Review MA recognition of SVHOA's authority to act as assessment collector.

· Determine whom Owens the cash on hand.

· Determine rightful accounting of balance sheet columns?

· Retained earnings needs to be properly accounted to specific Townhomes groups.

· Change the focus of reviewing 02 and 03 budgets as a comparison.

· Financial Review estimated to be completed by August board meeting.

  David McEntee handed out the reserve plan outline and discussed what needs to be done to bring reserve into alignment.

9:15 P.M.

          Town Home Issues:

       A brief discussion was held regarding the second draft of the town Home Committee Charter.

· Receive copy from Nancy Norton.

· Approve Charter with changes as discussed.

· Review amended Charter and vote on it via email.

· Request that a process for town home repairs and maintenance be developed.

9:30

        Fire Alarm Issues Update:

· A spread sheet for HRW contacts with alarm and sprinkler vendors was completed

· Fire mains work.

· Monitoring system works.

· Sprinklers work.

· Signs are posted on all riser rooms.

· Find out what the testing process is for inclusion in letter to town homeowners.

9:40

          General update:

Common area entertainment.

           D.R. Bryan approached board to discuss the HOA taking over funding of common area entertainment. Tom to have meeting with him.

Traffic Calming:

            The city engineers have agreed to do study; need to present proposal to city counsel.

Culbreth Ridge Merger Proposal:

       Culbreth Ridge residents wrote a letter requesting consideration of merger into Southern Village. Tom Hanlon and Joe Cole met with Culbreth Ridge board members, informally to listen to their needs and concerns. No effort will be made to further proposal in 2004; may consider broaching subject at the 2005 AGM in February.

Rainbow Soccer:

        Rainbow Soccer had listed Southern Village as a fall 2004 practice site in their fall sign up sheet; without obtaining permission from the board. On several occasions, Tom Hanlon has attempted contact with Vicki Brawly of Rainbow Soccer without success. The board will inform concerned parents through the web site and communicating with parents that are connected with the organization.

Meeting adjourned 10:00 P.M.

Next meeting August 25, 2004

