Southern Village Board of Directors Meeting

Thursday 4-22-04

Attending:  Nancy Morton, David McEntee, Tom Hanlon and Joe Cole

Guests: Paul Mraz, John Lawton and Eniko Nagy

A quorum was established and the meeting was called to order.

The minutes of March 2004 board meeting were unanimously approved.

The board appointed members to the following positions:

Tom Hanlon: …………. President

Joe Cole: … ……………Vice President and Secretary

David McEntee: ……….Treasurer

Nancy Norton:…………Member At Large.

Parks and Common Spaces:

       Paul Mraz, chair of the SVP&CC reported to the board with the committee’s 04 operations plan:

· Permitting:  Paul is in the process of obtaining a permit for work to be done on the soccer field.  In the process of obtaining a permit, it was discovered that the Mater Association owned the field and had to sign off on the project. This is expected to be accomplished within the next month. The board noted that at some time in 02 or 03 the soccer field which had been listed as SVHOA property was conveyed over to the Master Association; a question was raised as to why?

· A point was raised by a member that if the field was indeed Master Association property, then perhaps the other Sub-Associations might serve as a pool of volunteers for the Parks Committee.

· Paul concluded by notifying the board that the soccer field improvement permit should be ready by May/June and work started within that same time frame.

Park View Cr. Entrance Sign:

 At the fall 2003 general meeting, called to vote on common area improvement funding; signage for the Arlen Park entrance was approved by t he general membership. Now that the widening of 15-501 is nearing completion (June 2005); preparation for construction of a sign will begin. HRW informed the board that the permit had to be co-signed by the Master Association as in the case of the soccer field.

Project Funding:

            The board heard a motion to allow expenditures of the Parks committee, for the purposes of obtaining permits, not exceed ($4,000.00) without prior approval from the Board. All voted in favor of motion.

Vacant Board Positions:

            With the resignation of Mark Miller, the board has a vacant seat. A discussion ensued regarding increasing the number of board seats or sub-committees. Further research will be undertaken in this matter.
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Web Site:

          The Southern Village community web site has been up for a year; the board discussed a redesign of the site to simplify communication with residents. We need to contact the web host and discuss said plans.

Town Home Committee (THC):

For the past several weeks the THC, with the approval of the board, has been interviewing prospective management companies to manage the town homes apart from the detached homes. Nancy Morton will work as liaison between the SVHOA and THC and spend time getting up to speed on the status of the decision. HRW will begin working on a transition plan to the new Management Company to ensure a smooth transfer.  


Amendments to the Master Covenants:

1.) Granting to all Sub-Associations the right to form their own ARB’s

2.) Transferring Master-Association dues collection from the Master to the Southern Village HOA.

A sub-association that requires further information prior to signing off has held up the passage of this amendment. An effort will be made to contact the sub-association to obtain the necessary signature.

ARB:

        Since late November of 03, architectural review has been the responsibility of the Master Association ARB as provide in the Master Covenants. (See past monthly minutes). When the amendment as indicated above has passed, the Board should be ready to take on the architectural reviews through a newly formed HOA ARB. Joe Cole will begin looking for volunteers to serve on the new ARB committee.

HRW:

        John and Eniko (Eni) gave the board a status update and overview of the homeowners association for the benefit of the new members. All members received a written overview of services, a management report, and a booklet describing the responsibilities of each board position.

Future meetings:

          For the first few months, a monthly meeting will take place with the intent to meet every six weeks thereafter. A motion was heard to consider allowing the Board meeting to be open to residents; further discussion on the matter will take place.
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Tasks:

HRW:     Research e-mail address of all sub-association contacts and provide them to the board and Paul Mraz.

HRW:  Research deed transfer of soccer field from HOA to Master Association.

HRW:    Contact web site host to determine ownership of the domain name and editing ability of board members. 

Board:   Think of people to fill board and committee positions. Read material handed out by HRW.

Nancy: Familiarize self with Town Home issues.

HRW: Contact Graham for copy of final budget for “04”.

HRW:  Send a copy of town home alarm monitoring contract to Nancy.

David, Mark Miller and John: Touch base on financials to bring David up to speed.

HRW:  Continue to provide advance copies of work product for pre-meeting review by board members.

David:  Put together a plan to present SV traffic calming petition to city counsel.

Joe:     Contact Rob to make changes to web site and contact web host to discuss revisions

Joe:      Begin setting course for new ARB.

Joe:       Contact Nancy Worwick as possible ARB committee member.

Tom:    Contact Ed Flowers for interest in board seat.

Meeting adjourned: 9:30 P.M.

